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Gompany

October 2009

RE: Letter of recommendation and endorsement of Mr. Jack Grant and JG
Construction Management, Inc.

It is without reservation that I reccommend and endorse the excellent service of JG
Construction Management, and more particularly, its principal, Jack Grant.

The Alexander Company is a national real estate development firm specializing in urban
redevelopment including adaptive reuse of historic structures, new construction in-fill,
and master development. Our engagement with Mr. Grant came about as part of a
particularly challenging project in Silver Spring, MD.

The National Park Seminary is a master-development of a 33-acre former annex to
Walter Reed Army Base located within the Washington National Beltway. The first
phase of the project included the $50M restoration and reuse of the historic campus’
central “Main Building”, which upon completion includes 66 apartment units and 50
condominium homes (I have attached a New York Times article on the project which
better explains just how ambitious and challenging a construction effort it presented).

In mid-2008 it became clear that the project’s general contractor was suffering from
serious financial difficulties, impacting ability to pay sub-contractors, coordination of
work, and schedule creation and adherence. To see the project to completion, The
Alexander Company, as developer and owner, decided to supplement our own staff of
architects and owner’s representatives, with the additional expertise of a project manager
with specific knowledge of GC project coordination, scheduling, and experience dealing
with very challenging circumstances on large construction projects. After a significant
search involving contacts with associates and industry connections across the eastern half
of the United States, we were directed to JGCMI and Jack Grant. Jack’s long experience
as a construction executive, project manager, and surety agent offered the expertise we
were seeking, and Jack proved a key resource to our team.

For 12 months (from August 2008 through August 2009), Jack participated in almost all
aspects of project management and completion, including:

e Team management of Alexander Company weekly development meetings
Sub-contractor settlement negotiations
Schedule creation and tracking
Project coordination
Construction budget analysis
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Additionally, JGCMI acted as the Construction Manager on two insurance related matters
with an estimated value over $2 Million, and Jack project managed the work emphasizing
high quality workmanship. The work was completed on time and on budget.

The Alexander Company is a real estate developer and owner. We are not a general
contractor — nor should we be. Faced with an extraordinarily difficult situation and
significant potential liability, we came to rely on the services of Jack and JGCMI — and
for good reason. Jack demonstrated an obvious expertise in his industry, and I rightly
placed strong trust in his leadership and judgment.

The National Park Seminary project was not completed with out time delays, or cost
impacts, however, [ know that but for the involvement of Jack Grant, our exposure as an
owner would have been far greater, and we would have received a product of lesser

quality.

[ encourage you to work with JGCMI and Jack, and [ am available to further discuss our
experience and satisfaction with this firm.

Sincerely,

THE ALEXANDER COMPANY, INC.

Joseph exander

President
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Preserving History
And a ‘Fantasy Feeling’

By LISA CHAMBERLAIN

SILVER SeRiNG, Md.

JAPANESE pagoda sits perpendicu-

lar to a Swiss ehalet, and they share o

Istoric campus with a Dutch

windmill, a Spanish missicn-style home, an

American bungalow and an Nalian villa In

all, there are 12 architecturally distinct

bames placed randomly around the historic

National Park Semmary in this city just out-
side Washington

Nestled at the tip of Rock Creek Park, the
bucolic if pvergrown campus in the neigh-
borhood of Forest Glen has been the victim
of neglect and vandalism since the late
19703, when the Army all but abandoned the
site as an annex tn the Walter Reed Army
Medical Center. This once elegant sanciu-
ary, establisked in 1887, also narrowly es-
caped demolition.

The first building constructed in Forest
Glen was Ye Forest Inne, a fancy vacation
retreat for Was tonfans, which lasted
only until 1892, For the next 50 years, the
campus underwent extenstve banlding under
the ausp of a girls” finishing school, the
National Park Seminary, before being an-
aexed by the Army in 1942 (or use as g cons
valescence center for soldiers,

After a grassroots effort lasting decades
towrest control from the Army ard save the
historic buildings from demise, the campus
I1s now belng transformed into i residential
community by the Alexander Company of
Muclison, Wis., which soecializes m salvag-
Ing historie structures. And here, that will
be quite a job.

In addition to overseeing the single-family
homes, the Alexander Company will retrofit
30 condominiums and 66 affordable apart-
ments into the Main Bullding, originally the
vacation resart, & shingled Queen Anne that
wis later stuccoed over; and 10 condos into
a neo-Classical gymnasium with a Greok
portico and Corinthian columns, The condos
will range from $350,000 to more than $1 mik-
liom, and will average $550.000. The alford.
1% have not yet been priced.
the largest historic renovation
project we've undertaken,” sakl David Vos,

the project manager, while giving a tour of
the site, A in some ways, [1's the most un-
usual. The campuslike setting is very subur-
ban, but it will take on an urban character
as we renovate the historic bulldings inte
modern condos and apartments.”

There will also be 90 town houses con-
structed an the campus by EYA of Bethes-
da. A grand ballroom building — the archi-
tectural crown jewel of the campus — will
be renovated and maintained as public
space, The overgrown campus will also’re-
quire extensive restoration, as well as an
improved pedestrian link to the Forest Glen
Metro statian,

In arder to finance such a sweeping reno-
wvatlon, the Alexander Company is selling off
the architecturally unusual single-family
homes to bidkders who will be required to re-
store the homes in accordance with the
Maryland Historical Trust, Eleven prequal-
Ifjed bidders have been chasen, and Mr, Vos
advised the hidders to estimate at a mink
mum of $600,000. Final bids are due Tuesday
and awards will be imade vn Thursday,

“For years we've been watching the
Army let the place deteriorate,” sald Wendy
Kern, whose husband, Raymond, has been
renavating the Japanese pagoda into what
will become a sales office before 1t will even-
tually be sold as a single-family home. The
Kerns hope 1o buy il as an investment.

“I was amaied that the site was still very
mich intact,” said David Overholt, another
bidder, whose background s In historie
preservation and restoration carpontry.
“My wife and 1 have gone back and forth
obout which oae would be practical, which
one i< unique and wonderful,” he sald, "We
love all of them. The varlation in architec-
tural styles, it gives it this fantasy feeling."”

Inat feeling was ereated by John and Ves-
ta Cassedy, the founders of the girls' fin-
Ishing school, who were greatly Influenced
by the 1863 World's Fair, otherwise known
as the Celumbinn Exposition, in Chicago.
Ihe Cassedys undertook a building con-
struction spree, which included the internas
tionally styled sorority houses for girls at
the (inishing school, who were to receive a
“worldly” education in an otherwise clois-
tered setting.

HISTORIC CAMPUS

The National Park Seminary
near Washington has 12 ar.
chitecturally distinet houses,
including n Japanese pagoda,
above. All are being sold. The
ballroom, below, will be reno-
vated and maintained as pub-
lic space. David Vos, the
project manager, walks
through the gymnasium,
which will be converted into
10 condos.

A second construction spree was under-
taken by & headmaster, James Kl Ament,
wha connected all the outlying structures to

did not have to be ex-

walkways so the g
posexd to the elements
The culmination of construction was In

e Daleoaies nre "
assical busts that Dr, Am
brought back from Hurope, which stll |

for hall an hour twice a day 1o inusic poo
jected by the huge wooden speaker from an
original Victrola record player that remiins
Intact.

Nat so fortunate are sections of the Main
Bullding, which have collapsed four floors
down, leaving just a sholl, One reason the Al
cxander Company was selected by Mont-
somery County, which took possession after
the Army relinguished control, is that it was
the oaly hidder that did not reconumend di-
molishing bulldings. Only ene, a coltage, had
o be destroyed, bul many of the 27 build-
Ings, 23 dating from 1887 ta 1927, have sul-
fered nearly ruinous damage.

As sa often happens, the effort o rescae
the site was spearheaded by a grass-roots
oommunily group, in this case Save Our
Seminary, or SOS, which formed in 1683 and
Eave tours to ralse awareness. Bonnie Ro.
senthal, one of the carlicst members, who
Iater became the executive director, i now
groundskeeper for the Alexander Company.

“The first tour | took, | went to the top lev-
clof the windmill and looked out at the g
and il was Just eachanting,” Ms. Roseithal
said. “The first order of business was pet-
tng the Army out. Bul then it almost went to
public auction, and that's when SOS naked
the county 1o step forward.™

In April 2004, the counly turmed posses
sion aver to the Alexander Company, which
s overseelng what |s estimated to be a §110
million investment, including £15 million in
tax credits, grants and other public sab-
sldies.

Randall Alexander, founder and chief ex-
ccutive of the Alexander Company, credils
neighborhood advocates with not only sav-
Ing the campus from certain ruin but also
having the flexibility to understamd thil
every detall can be saved and new constiuc-
thon will be required to make the project
economically viable,

“Community input sometimes scares off
developers,” Mr. Alexander said. "Dut it's a
unique site « an arboretum with interna-
tional architecture — in a strong markel
that the community really supports. It will
be a challenge. There's a lot of damage, but
thase are the projects we like to do.”




